BERLIN MAYOR AND COUNCIL
Meeting Agenda

€N DE
01650

Berlin Town Hall
10 William Street
Tuesday, October 12, 2021

7:00 PM REGULAR SESSION - Council Chambers

1. Approval of the Minutes for:
a. Regular Session of 09/27/21

2. RFP Discussion for Heron Park — Mayor Zack Tyndall

3. Motions to Approve:

a. Motion 2021-25: Motion approving the 2022 Event Schedule as submitted — Economic
and Community Development Director vy Wells

b. Motion 2021-26: Motion approving the Holiday Schedule for 2022 — Deputy Town
Administrator Mary Bohlen

c. Motion 2021-27: Motion approving a fiscal year 2022 budget amendment increasing
expense and revenue accounts associated with capital improvements in the stormwater
fund. Allocation $110,000 from ARPA grant. Details of the budget amendment are
attached to the Motion in Exhibit A — Finance Director Natalie Saleh

4. Town Administrator’s Report
5. Departmental Reports
6. Comments from the Council
7. Comments from the Mayor
8. Comments from the Public
9. Comments from the Press
10. Adjournment

**pyblic Attendance at Meetings

Per Mayor Zack Tyndall: EFFECTIVE JUNE 7, 2021, Mayor and Council Meetings will be held in-person
with masks required and will continue to be streamed live to Facebook for viewing purposes only.

Questions and Comments will continue to be received in advance of the meeting:
Written questions will be accepted UNTIL 12:00 PM/NOON on the day of the meeting. Submit to:
e Email: info@berlinmd.gov, please use Meeting Comments as your subject.
e Faxto: 410-641-2316.
e Mail to: Berlin Town Hall, Attn: Meeting Comments, 10 Williams St., Berlin, MD 21811. It is
recommended that mail be posted no later than the close of business on the Friday before




the meeting to help ensure delivery. The Town of Berlin is not responsible for delays or
delivery failures on the part of the USPS or other delivery service.
e Drop off: Drop off in one of the two drop boxes at Town Hall — one is at the rear of the building

behind the stair tower, and the other is at the corner of Bay and Williams Street on the
building.

To access the Meeting via live stream on Facebook, please click on the blue Facebook icon at the top
of any page on the Town website, www.berlinmd.gov, or type @berlinmd in the Facebook search bar.

No response will be given to questions and comments submitted via Facebook during any meeting
including Public Hearings.

Anyone having questions about the meetings mentioned above or needing special accommodations
should contact Town Administrator Jeffrey Fleetwood at (410) 641-4002. Written materials in
alternate formats for persons with disabilities are made available upon request. TTY users dial 7-1-1
in the State of Maryland/outside Maryland dial 1-800-735-2258.
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BERLIN MAYOR AND COUNCIL
Meeting Minutes
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7:00 PM REGULAR SESSION — Berlin Town Hall Council Chambers

Present: Mayor Zackery Tyndall, Vice-President Dean Burrell, Councilmembers Troy Purnell, Jack
Orris, Shaneka Nichols, and Jay Knerr.

Staff Present: Town Administrator Jeff Fleetwood, Deputy Town Administrator Mary Bohlen, Finance
Director Natalie Saleh, Police Chief Arnold Downing, Electric Utility Director Tim Lawrence, Planning
Director Dave Engelhart, Water Resources Director Jamey Latchum, and Public Works Superintendent
Jimmy Charles.

This meeting was also broadcast live via Facebook. Following a moment of silence and the Pledge of
Allegiance, Mayor Tyndall called the meeting to order at approximately 7:00 PM.

1. Approval of the Minutes for:
a. Regular Session of 09.13.21:
On the motion of Councilmember Orris, second by Councilmember Knerr, the Regular Session
Minutes of September 13, 2021, were approved by the following vote:

Name Counted toward Quorum

Aye | No | Abstain Recused | Absent

Dean Burrell, VP
Troy Purnell
Jack Orris
Shaneka Nichols
Jay Knerr
Voting Tally

U X [X|X|[X|X

2. Swearing in Boards and Commissions Members
Mayor Zackery Tyndall swore in Newt Chandler to the Planning and Zoning Commission, Robert
Palladino to the Board of Appeals, Mary Moore to the Historic District Commission, and Marie
Velong, Brian Robertson, and Tom Sholtis to the Ethics Commission. Mayor Tyndall also informed
the new members of the Ethics Commission that there will be Ethics training at some point soon
and the Town will work with them to get that scheduled.

3. Discussion re: Short-term Rentals (STR)
Planning Director David Engelhart gave some background information on the process and items
previously discussed. Councilmember Orris wanted language in the ordinance about having a
contact for each property that lives within 30 minutes to the property Mr. Engelhart said that can
be added along with needing a contact that can be reached 24/7. Councilmember Nichols asked
about the original draft ordinance they were presented and this one; Mr. Engelhart said the draft
ordinance has not been altered at all, just the written summary. Councilmember Nichols asked
about eligible zoning for STR’s; Mr. Engelhart said it is where dwelling units are permitted as the
Code indicates, he then described certain scenarios for what can be rented out. Councilmember
Knerr asked about the section related to noise violations and asked if it pertains to the noise
ordinance; Chief Downing said a noise ordinance would pertain to the individual, not the property

owner. Councilmember Knerr wanted clarity on how it would affect the owners rental license and
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Reg. Session 09.27.21
wants to be sure the owners are accountable. Mayor Tyndall said there should be a violations

schedule so owners know what the process would be. Councilmember Knerr and Vice-President
Burrell asked about occupancy and square footage and asked if something should be added about
the number of people per bedroom as well; Mr. Engelhart said anything can be added, but he felt
that adding a limit per bedroom could be restrictive for families. Mr. Engelhart added that all of
the properties would need to be inspected to be sure they are in compliance with state and local
fire codes and building code standards. Councilmember Orris asked what the impact to staff
would be to put this ordinance in place; Mr. Engelhart said it would ease off after the initial influx,
and compliance issues would be complaint driven. Councilmember Orris said that would pit
neighbors against neighbors and many would not want to make the complaint. Mayor Tyndall also
noted that there would be an impact to the Finance Department for licensing; Ms. Saleh said it is
hard to judge and there would likely be an issue with fee collections.

Councilmember Purnell said he still wants to hear more from the public. Town Administrator Jeff
Fleetwood read a letter in opposition to STR’s by resident Laura Sterns. Mayor Tyndall invited the
public for their input; Deputy Town Administrator noted that this was not a public hearing at this
point. Resident Marie Velong said she agrees with Councilmember Orris that neighbors should
not be the ones to make the complaint, it should fall under a building inspector's purview. Police
Chief Arnold Downing said if no one speaks out the Town will not know; it is not neighbors in these
properties, they are visitors; at this point the Town is trying to establish minimum standards for
STR’s. Chief Downing also stated that you can make anonymous complaints, but he asks that any
complaints be made timely so they can address the issue when it is happening.

Resident Ron Cascio asked what it meant to be an occupied property in residential zoning; Mr.
Engelhart said it means that it needs to be the primary residence, but not that they have to be
physically present. Mr. Cascio said he agrees with Ms. Sterns, it would be like running a business
in a residential area and he does not want to see people buy up the homes in the area with that
intent. He does not have an issue with auxiliary or secondary structures though and thinks that
section of the code should be updated, because then the owner is on-site to handle issues.

Resident Ed Hammond said he thinks the ordinance is good as is. He said he thinks there is an
issue for local families to find housing in Berlin as it is, so if people start buying properties to rent
out then it would make it more difficult for locals to buy. He also said the business district should
be examined more carefully before more than half of the properties are not owner occupied.
Councilmember Knerr asked how he felt about secondary units on the property; Mr. Hammond
said he was in favor of auxiliary units.

Resident Ann Marie Pollack said she does not want to see separate auxiliary units; she gave an
example of her neighbors who lived in a bus in the back yard and rented out their home and how
reporting it put her in an uncomfortable situation; she said it was frightening having different
people in and out each week. Mr. Engelhart said when she reported it staff handled the issue and
asked her if it was continuing; she said it was not. Mr. Cascio asked if something like that would
be allowed under the current ordinance; Mr. Engelhart said it would not, and when an inspection
was done on the rental, they would see the auxiliary unit.

The Mayor and Council said they want to hear more from the public and welcome the input.

Discussion re: Downtown Tree Lighting

Electric Director Tim Lawrence wanted to clarify that when he mentioned that regular
maintenance needed to be done on the string lights, that the work being completed is safe. The
new lights have been ordered and trees are being trimmed to prepare them for the lights, the
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Reg. Session 09.27.21
trimming should only need to be done every three-four years. Councilmember Nichols asked if

the bases would be wrapped or just the treetops; Mr. Lawrence said bases and tops. Town
Administrator Jeff Fleetwood said they had budgeted $10,000 but this should be under that with
boring and conduits. Councilmember Orris asked about the trees on West Street; Mr. Lawrence
said this is not included, but if it were to be purchased it would be another $2,500. Mayor Tyndall
asked for clarification on the costs of boring, Mr. Lawrence said it was all included and most can
be done in house.

Motion 2021-24: Motion approving a request for funding for repairs at 105 Washington Street
and a future Request for Proposal (RFP)

Water Resources Director Jamey Latchum said the stormwater pipe that runs through 105
Washington Street has failed and he is asking for the funding and for a future RFP. Town
Administrator Jeff Fleetwood said he would like to change the wording on the motion to read:
Motion approving a request for funding for replacement/repair of the Towns stormwater piping
located at 105 Washington Street and funding of a downstream modeling. Darl Kolar with EA
Engineering, Science, and Technology, Inc., PBC said you would get more flow if you upgraded the
pipe to a larger pipe, so staying with an 18” would not make much of a difference even with going
from terracotta to plastic and approval from Maryland Department of the Environment (MDE) is
based on the pipe type and size. Councilmember Orris asked how long it would take for approval
for MDE and wouldn’t replacing something with the same size still increase flow because the
current piping is failing; Mr. Kolar said it depends on what is being requested, one for one would
probably be a faster approval process than something different, and yes, there should be a better
flow when replacing this pipe even with the same.

Resident Ed Hammond said he is the recipient of the water flow on Bottle Branch, and he has a
Memorandum of Understanding (MOU) with the Town that states that anything that would affect
his property would be discussed with him, and this has not been. He disagreed with Mr. Kolar on
the construction of the pipe and said he will not believe what Mr. Kolar says. He did not appreciate
finding out about a project that could affect his property through a Council packet. Mayor Tyndall
said the plan was to talk with Mr. Hammond if the funding was approved; Mr. Hammond said
after the fact is giving notice, not a conversation like the MOU required.

Mayor Tyndall then stated that staff is looking for approval of funding to move forward with
ordering the materials needed for the repairs; Mr. Fleetwood said the engineers estimate with a
20% contingency is about $100,000 and the modeling would be a separate cost of $5,000-$8,000.
Councilmember Orris said this estimate was for 24” and he thought they wanted 18”; Mr.
Fleetwood said they are looking to replace it with an 18” and the cost difference is nominal. Mr.
Latchum said there is a long wait time on materials, about six to nine months, and that needs to
be kept in mind. Mr. Fleetwood said he is seeking approval to use the ARPA funds but did give
other options as well. Mayor Tyndall said if the Council decides to move forward with ARPA funds,
the approval would be needed for up to $110,000. Mayor Tyndall asked how much money was in
the Stormwater Contingency funds; Finance Director Natalie Saleh said $7,800. Councilmember
Orris asked Mr. Fleetwood to repeat the wording for the motion; Mr. Fleetwood said the wording
on the motion will read Motion approving a request for funding for replacement/repair of the
Towns stormwater piping located at 105 Washington Street and funding of a downstream
modeling.

On the motion of Councilmember Knerr, second by Councilmember Orris, the request for funding
for replacement/repair of the Towns stormwater piping located at 105 Washington Street and
funding of a downstream modeling was approved by the following vote:
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Reg. Session 09.27.21

Name Counted toward Quorum
Aye | No | Abstain Recused | Absent

Dean Burrell, VP
Troy Purnell
Jack Orris
Shaneka Nichols
Jay Knerr
Voting Tally

U X[ X[X|X|[X

Mr. Fleetwood said he commits to contacting Mr. Hammond before moving forward with the next
phase. Mr. Hammond thanked him and said he hopes the Town brings all of the affected parties
together to collaborate. Mayor Tyndall asked Mr. Hammond to determine the pinch points or
affected areas and the affected parties so they can meet. Councilmember Knerr asked Mr.
Hammond if he has contacted MDE regarding the culvert on 113; Mr. Hammond said the Town
would have to contact the state, he has not. Mayor Tyndall asked Mr. Hammond to coordinate
with Mr. Kolar to see if we can assist in getting in touch with MDE.

Town Administrator’s Report — Jeffrey Fleetwood

Mr. Fleetwood thanked the staff for their work with the Fiddler’s Convention. He also said he will
be providing the Economic and Community Development Director lvy Well’s report where she
thanked Public Works and said there will be a pumpkin scavenger hunt in the month of October
and information can be found online. He also reported Administrative Manager Kelsey Jensen’s
report that vaccines will take place Wednesday. The Nationwide representative will be on site on
October 8. Ms. Jensen also attended the United Way of the Lower Eastern Shore’s Kickoff Party.
And lastly, the workers compensation audit came back favorably, and the Town will be getting a
very minimal refund.

Mayor Tyndall asked about the placement of the stage for events and said going forward it will
run parallel to Main Street.

Departmental Reports:

a. Electric Utility Director — Tim Lawrence

Mr. Lawrence said they installed an underground service at Prospect Drive. The have completed
the electric upgrades at the new apartments. They assisted Public Works with removing dead
trees at Henry Park. They have been doing various tree trimming around town. They received a
new roof coating at the Power Plant. Lastly, they are completing meter reading around town. Mr.
Fleetwood added that our two linesmen apprentices are about halfway done their programs,
further than any apprentice in the past.

b. Police Chief — Arnold Downing

Chief Downing said it has been a busy past couple of weekends with bike fest, H20i, and Fiddlers,
law enforcement tried to stay very proactive. Trick-or-treating will take place on Halloween from
5pm-7pm; if you do not wish to participate turn your lights off. They will be periodically checking
sex offender’s homes to be sure they are not participating. They are hoping they will be able to
do the candy checking in Town Hall. Mayor Tyndall asked if Washington Street will be closed or if
formal action is needed; Chief Downing said no action is needed, they will close it. Councilmember
Knerr asked if it has been considered to do it on Saturday and Chief Downing said that would
confuse people.

c. Finance Director — Natalie Saleh
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Reg. Session 09.27.21
Ms. Saleh said the audit is completed and she will notify the Council of when PKS will do their
presentation. She and Mr. Fleetwood met with Ms. Holloway and her presentation will be during
the next meeting. Lastly, there will be visitors from Thurmont present on Friday to check out the
Tyler system.

d. Water Resources Director — Jamey Latchum
Mr. Latchum said they replaced a water and sewer connection on Schoolfield Street and are doing
meter reading.

e. Public Works Superintendent — Jimmy Charles

Mr. Charles said he appreciates all the departments working together during events. They are
going to test fit the new backboards at Henry Park. The pavilions at the parks will be getting new
roofs. Lastly, they planted black-eyed-susans at Town Hall.

f. Deputy Town Administrator — Mary Bohlen
Ms. Bohlen reminded everyone about the 2-1-1 service and also mentioned that there will be an
event on October 6", walk Maryland day, through Worcester County parks.

Comments from the Council:
Vice-President Burrell thanked Mr. Lawrence for addressing the safety concerns with lighting. And
mentioned that they want to hear more public input on short term rentals.

Councilmember Purnell made a motion to cancel the December 27" Mayor and Council Meeting.
Mayor Tyndall said he would like to see it dropped for future years as well.
On the motion of Councilmember Purnell, second by Vice-President Burrell, cancelling the Mayor
and Council Meeting for December 27" was approved by the following vote:
Name Counted toward Quorum
Aye | No | Abstain Recused | Absent

Dean Burrell, VP
Troy Purnell
Jack Orris
Shaneka Nichols
Jay Knerr
Voting Tally

U X[ X|X|[X|X

Councilmember Orris reminded everyone that there are committee openings and to apply online
and call Town Hall with questions. The Mayor will work on web paths for the application.

Councilmember Nichols said it is emergency preparedness month and to get prepared for
anything. She also expressed her condolences for the families who have lost loved ones and said
there have been a lot of employees who have lost relatives lately.

Comments from the Mayor — none.

Comments from the Public — none.

Comments from the Press — none.

Adjournment:

On the motion of Vice-President Burrell, the Mayor and Council meeting was adjourned at

approximately 9:05PM.
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Reg. Session 09.27.21

Voting Tally

Name Counted toward Quorum
Aye | No | Abstain Recused | Absent
Dean Burrell, VP X
Troy Purnell X
Jack Orris X
Shaneka Nichols X
Jay Knerr X
5

Respectfully Submitted,

fiby Qo

Kelsey Jensen
Administrative Manager
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Town of Berlin
Request for Proposal (RFP) #
Disposition and Development of Parcel 57 and Parcel 410 at Heron Park
Proposal Posted: (insert date)

Pre-Proposal Meeting: (insert date and time)
Town Hall — Council Chambers
10 William Street
Berlin, MD 21811

Site Tour: (insert date and time)
Heron Park
10009 Old Ocean City Blvd.
Berlin, MD 21811

Last Day for Questions: (insert date and time)

Proposal Opening: (insert date and time)
Town Hall
10 William Street
Berlin, MD 21811

RFP (Insert Number) Disposition and Development of Parcel 57 and Parcel 410 at Heron
Park

Agenda Item # 7



Advertisement

Notice is herby given that the Town of Berlin (“Town”) is accepting sealed proposals for
Request for Proposals RPF (insert number) Disposition and Development of Parcel 57 and
Parcel 410 at Heron Park. The submission deadline is (insert date and time here). Solicitation
documents including instructions to respondents and all addenda may be obtained from the
Town of Berlin (insert location). All proposals must be received prior to the date and time
shown above. Late, faxed, or emailed bids will not be accepted. The Town reserves the right to
reject any or all proposals received, to waive any informalities or technicalities of the bid or to
reject any non-responsive and/or non-responsible proposal in the best interest of the town of
Berlin.

RFP (Insert Number) Disposition and Development of Parcel 57 and Parcel 410 at Heron
Park

2



Table of Contents

Section 1: Project Overview

1.1 General Intent

1.2 Background Information — Town of Berlin
1.3 Site Description and Zoning

1.4 Summary of Parcel(s) Data

1.5 Development Objectives

1.6 Scope of Work

Section 2: Proposal Requirements

2.1 General Submittal Information

2.2 RFP — Specific Submission Requirements
2.3 Completion of Proposal Documents

2.4 Deposit
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Section 5: Required Forms — Form of Proposal RFP (insert number)
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Section 7: Required Forms — Ownership Disclosure
Section 8: Required Forms — Non-Collusive Affidavit
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Section 1: Project Overview

1.1 General Intent

a. The Town of Berlin (also referred to as the “Town” hereafter), through this RFP, seeks a
highly qualified and ko lease or purchase and transform Parcel 57 and/or
Parcel 410 at Heron Park in Berlin into a in accordance with applicable
regulations. It is therefore the intent of the Town of Berlin to receive proposals that
would lead to economic development in the Town of Berlin, while maintaining and
enhancing safety, livability and recreation. The completed project would provide a

for the Town of Berlin.
i. (Insertinformation here possibly regarding the reason for RFP)

b. All Development Proposals submitted must conform to the Proposal Requirements
listed in Section 2.

c. Entities that submit a proposal for award of this contract are referred to as.“proposers”
in this document. The firm or individual that is. awarded the contract is herein referred
to as the “Firm” or “Developer.” The words Bidder, Offeror, Consultant, Proposer,
Developer, and Contractor may be used interchangeably.

1.2 Background Information — Town of Berlin
a. The Town of Berlin, Maryland, incorporated in 1868, is the u(pop. [_L perv20__
census www.census.gov) and is located in Worcester County. ‘(Insert more information
about the Town of Berlin). |
b. |Other attractive features like proximity to Downtown, area beaches, major highways,
etc. | G
1.3 Site Description and Zoning
a. The subject property is located within walking distance to the Town of Berlin’s Historic
Main Street Shopping District and within the corporate limits of the Town of Berlin. It is

1.4bummary of Parcel(s) Datalk

Name:

Tax I.D.:

Ownership:

Location:

Current Use:

Zoning:

Gross Acreage:
Appraised Value:

Tax Assessment Value:
Special Considerations:

Parcel 57

The Town of Berlin

RFP (Insert Number) Disposition and Development of Parcel 57 and Parcel 410 at Heron
Park
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' rCommen(ed [ZT6]: Director of Economic and Community %)

NS

(Commented [ZT1]: Mayor and Council fill in the blank
(Commented [ZT2]: Mayor and Council fill in the blank

NDNEDY

(Commented [ZT3): Mayor and Council fill in the blank )

fCommented [ZT4]): Director of Economic and Community h
Development, Ivy Wells: Please fill in the description of

\Town of Berlin to help attract interested parties. J

(Commented [ZTS5): Deputy Town Administrator, Mary
Bohlen: Please fill in the population information with the
| most recent census data.

Development, lvy Wells

g
Commented [ZT7]: Director of Economic and Community
Development, Ivy Wells

(Commented [ZT8]: Planning and Zoning Director, Dave
Englehart: Please fill in the zoning and site description
\information‘

AN

rCommented [ZT9]: Planning and Zoning Director, Dave
Englehart: Please fill in the Summary of Parcel(s) Data for
Kparcel 57 and parcel 410.




Name:

Tax I.D.:

Ownership:

Location:

Current Use:

Zoning:

Gross Acreage:
Appraised Value:

Tax Assessment Value:
Special Considerations:

Parcel 410

The Town of Berlin

1.5 Development Objectives
a. The Town is interested in receiving proposals that would lead to economic
development, in the incorporated limits of Berlin with proximity to its Historic Main

Street Shopping District and complement the existing business community, recreational

activities, and nearby neighborhoods. Developers should strive to ensure that the

completed use is coordinated and balanced, that the development sustains walkability,

and utilizes a combination of civicand environmental design considerations that
includes, but is not limited to:
i. Highly aesthetic, quality project which is harmonious with the objectives of the
Town of Berlin’s goals for housing, jobs, business, eateries, industrial uses, etc.

Proposals containing the following aspects will be weighted the most favorably.

1. PPlaceholder
2. Placeholder
3. Placeholder
4. Placeholder
5 Placeholder] x
ii. Increase property tax base and develops a lasting revenue stream;
iii. Compactness — creating a critical mass of activities within walking distance;
. Foster intensity of development — efficient use of land, good density and
promoting vibrancy along existing and new streets;
v. Ensure a balance of activates — day, evening and weekend vitality;

vi. Build a positive identity — organize, build and sustain the image of the historic
downtown area as attractive, interesting, and vibrant;
vii. Restore and maintain environmental quality — reduce the amount of runoff

pollution, increase the amount of green space, plant trees, utilization of

(Commented [ZT10]: Mayor and Council fill in the blank

sustainable materials and incorporation of water and energy efficient site design

/construction;

1.6 Scope of Work

a. Consult with the Town and other agencies/groups as required to refine detailed project

goals and scope of work, establish project time schedule, communication network and
contact persons.

RFP (Insert Number) Disposition and Development of Parcel 57 and Parcel 410 at Heron
Park
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b. Inventory and conduct an evaluation of the existing land uses and structures adjacent to
the site(s) and identify urban design issues in conjunction with the vision of the Town of
Berlin Historic Main Street Shopping District.

c. Assess and mitigate public infrastructure to accommodate development/redevelopment
strategies (i.e. parking, traffic circulation, water and sewer capacity, storm water
management, flood control, sidewalks, etc.).

d. Prepare detailed project cost estimates, breaking out each component of the plan.

e. Prepare a final design and all necessary plans as required by the Town of Berlin,
incorporating the required components as specified herein‘and in conjunction with
input from the Town.

f.  Obtain all required approvals from the Town of Berlin, 1(Iist other approving bodies). fl'he Commented [ZT11]: Planning and Zoning Director, Dave

subject properties have the advantage of falling within the (insert programs), all of Englehart: Please fill in the approvals that will be needed
) pEop 3 afinEwit ( progra )' oo with a project at Heron Park on either or both parcels?

which maximize the potential for economic stimulation and improving the quality of life Mayor and Council discussion regarding the current zoning
in and around downtown Berlin. | B N of the parcels.
i. Cost for such approvals, including but not limited to licenses, permits, zoning Commented [ZT12]: Economic and Community
appeals, inspection fees, engineering and environmental studies, appraisals, Development Director, lvy Wells: Please list programs that

these parcels fall into like: Maryland State Enterprise Zone,

surveys and legal descriptions are borne solely by the proposer. Maryland Arts and Entertainment District, etc.

g. Commence construction of the approved plan within 18 months of closing. The Town
expects completion of all construction and full operational ability within 2 years after
commencement of construction, subject to extension or modification as mutually
agreed upon with the Town of Berlin.

End of Section

RFP (Insert Number) Disposition and Development of Parcel 57 and Parcel 410 at Heron 7
Park



Section 2: Proposal Requirements

2.1 General Submittal Information

a. Proposers, before submitting a proposal, will become fully informed as to the extent and
character of the proposal document and are expected to completely familiarize
themselves with the requirements of this solicitation and any and all specifications.
Failure to do so will not relieve the Proposer of the responsibility to fully perform in
accordance therewith. No consideration will be granted for alleged misunderstanding of
the material to be furnished or the work to be performed, it being understood that the
submission of a proposal is an agreement with all of the items and condition referred to
herein.

b. All offers and any other documents required as noted in this RFP and any addenda must
be submitted to Jeffrey Fleetwood, Town Administrator, 10 William Street, Berlin, MD
21811, by (insert date and time). Under no circumstances will offers delivered after the
date and time specified be considered. The Town of Berlin will not be responsible for any
offer delayed in the postal or other delivery service nor late offer, amendment, or
request for withdrawal of offer, received after the RFP date. Offers received after the
date and time for receipt will be returned unopened.

c. All submitted documents should be prepared in a professional manner and must provide
a clear and concise demonstration of the Proposers capability to satisfy the requirements
and objective of this RFP.

d. The Town of Berlin will not be limited solely to the information provided by the Proposer,
but may utilize other sources of information useful in evaluating the capabilities of the
Proposer. Special or unique capabilities or advantages of the Proposer should be clearly
stated in the Developer’s Development Proposal Document.

e. All copies of the Proposal submittal and any other documents required to be submitted
with the Proposal will be enclosed in a sealed envelope. The envelope will be addressed
to the Town Administrator and will be identified with the project name, project number
and the Proposer’s name and address. If the proposal is sent by mail, the sealed
envelope will be enclosed in a separate mailing envelope with the notation “SEALED
PROPOSAL ENCLOSED" on the face thereof.

f.  Proposers or their authorized agents are expected to fully inform themselves as to the
conditions, requirements, and specifications before submitting proposals; failure to do so
will be at the Proposer’s own risk.

g. Proposals will be valid for a minimum of 180 days from the date of proposal opening.

2.2 RFP — Specific Submission Requirements

Each submission of proposal documents will be required to provide the following exhibits or
materials as part of the proposal package. In order to issue a uniform review process and to
obtain the maximum degree of comparability, it is required that the submittal be organized in
the manner specified, tabbed, and with a table of contents.

RFP (Insert Number) Disposition and Development of Parcel 57 and Parcel 410 at Heron 8
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a. Title Page: Show the name of the development firm, address, telephone number, name
of the contact person, date, and subject: “RFP ____”

b. Table of Contents: Include a clear identification of the material by section and by page
number.

c. |comprehensive Plan for use of the Site: This should include but no be limited to:

e Plans for renovation or demolition
e Use planned when renovation or demolition has been completed;
e Anticipated neighborhood impact. If applicable address:
o Traffic
o Parking
o Pedestrian traffic
o Noise
o Construction
e Discuss how your proposed use is compatible with the
surrounding neighborhood
e Anticipated date of project/redevelopment completionL s

d. Letter of Interest: Brief history of firm, a statement of the respondent’s interest in the
proposed properties, and describes the firm’s strengths that enhance their ability to
purchase the properties and carry out any proposed improvements to the properties.

e. Financial Capacity to Complete Proposed Improvements: In order for proposals to be
considered, Proposers must submit with their proposal, a letter from a lending
institution evidencing the Proposer possesses the ability to obtain the necessary funds
to purchase this property. Evidence will include all information necessary to certify that
the Proposer: maintains a permanent place of business; has available the organization
and qualified manpower to do the proposed improvements; has adequate financial
status to meet the financial obligations incidental to the proposed improvements; has
not had just or proper claims pending against them or their company. Failure to submit
this letter with your proposal will result in a rejection of your proposal.

f.” Additional Background: You are invited to include a maximum of five pages of
information not'included above with you feel may be useful and applicable to this
project.

g. Town Forms: Submitthe following completed forms provided in the RFP (found in
Sections 5, 6, 7, and 8):

i. Section 5: Form of Proposal RFP ___

ii. Section 6: Developers Affidavit of Qualification to Proposal

ii. Section 7: Ownership Disclosure Form

v. Section 8: Non-Collusive Affidavit

2.3 Completion of Proposal Documents
i.  Use only forms supplied by the Town.
ii.  Submit one (1) original and three (3) copies of completed Proposal Documents.
Each copy of the proposal will be bound in a single volume. All documents
submitted with the proposal will be bound in that single volume.

RFP (Insert Number) Disposition and Development of Parcel 57 and Parcel 410 at Heron 9
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vi.

vii.

viii.

2.4 Deposit

All blanks on the form will be filled by typewriter or manually in ink.

Where so indicated by the make-up of the proposal form, sums will be expressed
in both words and figures, and in the case of a discrepancy between the two, the
amount written in words will govern. In event there is a discrepancy between the
unit price and the extended totals, the unit price will govern.

Any interlineation, alteration, or erasure MUST be initialed by the signer of the
Proposal.

Each copy of the proposal will be signed by the person or persons legally
authorized to bind the Proposer to a contract, using the legal name of the signer. A
proposal submitted by an agent will have a current Power of Attorney attached
certifying the agent’s authority to bind the Proposer.

Proposer will supply all information and submittals required by the documents to
constitute a proper and responsible proposal.

Any ambiguity in a proposal as a result of omission, error, lack of clarity or
noncompliance by the Proposer with specifications, instructions, and/or all
conditions of proposal will be constructed in the light most favorable to the Town
of Berlin.

a. Each Development Proposal Document will be accompanied by a deposit in an amount
not less than ten percent (10%) of the base bid. Certified or cashier’s checks are
acceptable, made payable to the Town.

b. Return of Proposal Security

At award of a contract, all unsuccessful Proposers’ proposals securities will be
returned.

The proposal security will be returned to the successful Proposer upon the
execution of the Land Disposition Contract,or applied to the sale/lease as decided
upon in the ENP,

End of Section
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Section 3: Evaluation and Selection Process

3.1 Opening of Proposals

a.

Proposals received on time will be opened publicly and only participant’s names will be
read aloud for the record.

b. The contract will be awarded or all proposals will be rejected within 180 days from the

date of proposal opening

3.2 Acceptance or Rejection of Proposals

a.

Unless otherwise specified, the contract will be awarded to the most RESPONSIBLE and
RESPONSIVE Proposer complying with the provisions of the proposal documents,
provided the proposal price is reasonable and it is in the best interest of the Town to
accept it. The Town reserves the right to reject.the proposal of any Proposer who has
previously failed to perform properly in any way or complete on time contracts of a
similar nature; of a proposal from a Proposer who, investigation shows, is not in a
position to perform the contract; or a proposal from any person, firm, or corporation
which is in arrears or in default to the Town of Berlin for any debt or contract.

In determining a Proposer’s RESPONSIBILITY, the Town may consider the following

qualifications, in addition to price:

ix.  Ability, capacity, and skill to provide the commodities or services required within
the specified time, including future maintenance and service, and including current
financial statement or other evidence of pecuniary resources and necessary
facilities;

ii. Character, integrity, reputation, experience and efficiency;

iii. Quality of past performance on previous or existing contracts, including a list of
current or past contracts and other evidence of performance ability;

iv. Previous and existing compliance with laws and ordinances relating to contracts
with the Town and to the Proposer’s employment practices;

v.  Evidence of adequate insurance to comply with contract terms and conditions;

vi. Statement of current work load and capacity;

vii. Explanation of methods to be used in fulfilling the contract.

In determining a Proposer’s RESPONSIVENESS, the Town will consider whether the

proposal.conforms in all material respects to the proposal documents. The Town

reserves the right to waive any informalities or irregularities that may be in the best
interest to do so. Additionally, failure to submit the proposal documents in the manners
outlined above will result in the proposal document being rejected as unresponsive. The
Town may consider the following qualifications as well:

i. Submittal of Proposal Documents that clearly meet or exceed the program

objectives as defined in the Town of Berlin Comprehensive Plan and/or the ____.

The Town will have the right to reject any and all proposals, where applicable to accept in
whole or in part, to add or quantities, to reject the proposal not accompanied by
required proposal security or other data required by the proposal documents, and to
accept or reject any proposal which deviates from specifications when in the best
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interest of the Town. Irrespective of any of the foregoing, the Town will have the right to
award the Contract in its own best interests.

3.3 Award Procedures
a. The Town will issue an Exclusive Negotiating Privilege (ENP) to the selected Proposer

setting out specific requirements and deadline for fulfilling the requirements of the
project (including but not limited to the statements and ideas expressed herein). If
negotiations have not been completed within 180 days after selection of a Developer,
then the ENP will expire. The Town may extend that time period if both parties find that
negotiations are proceeding satisfactorily. Should the parties fail to agree upon the
contract within a reasonable time, the Town, at its sole discretion, may cancel
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